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Improving Well-being for Heart Transplant Recipients:
Implementation of a Patient Navigator Program

able 1. Demographics of Enrolled Patients INTRODUCTION

Characteristic N (%)

Since the first heart transplantation, performed by Dr. Christiaan Barnard over 50 years ago,

| approximately 3,500 patients each year are heart transplant recipients, directly experiencing the
Under 30 health benefits, which ultimately translate to improved quality of life. For recipients and their
i’ggg caretakers, navigating the complexities of organ transplantation is a significant, and often

60-65 stressful, part of the transplant journey. This can include securing temporary housing near a
66-75 regional transplant center, finding affordable and nutritious meals for a recovering
immunocompromised patient, organizing increasingly complex medication regimens,
completing necessary paperwork for disability, or obtaining timely and reliable answers to care
related questions in the immediate post-transplant period. Despite providers' efforts to treat all
patients equitably, healthcare disparities exist, such that some patients experience inherent
barriers to optimally navigate their healthcare due to socioeconomic inequities which may lead
to worse health outcomes.

Age (years)

Gender
Male

Distance from Transplant N =33
Center (miles)
<100 19 (58)
100-300 10 (30)
>300 2 (6)

The purpose of our study is to assess the impact of implementing a patient navigator program to
support transplant recipients and their caregivers with the transition from hospital through the
initial 4-6 weeks of outpatient follow up with the aim of improving well-being post organ

Out of state transplantation.
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When surveyed, heart transplant recipients cited
managing all their healthcare needs as a primary
concern 70% of the time (n=33). To respond to this
need, a patient navigator program was created. We
aim to show that providing individualized navigator
services following discharge from the hospital post
heart transplant improves well-being and perceptions
about quality of life for recipients.

All heart transplant recipients from a single center
between 12/01/2018-12/31/2020 were eligible and
offered navigation services. Services included:

* Immediate phone, email, or HIPAA compliant text
access to patient navigator, medication organizers,
vital sign/symptom log, meal delivery, local resource
guide, caregiver support, translation services, social
work support, peer networking.

» All enrolled participants were asked to complete a
pre- and post-enrollment quality of life survey,
utilizing the organ transplant symptom and well-
being instrument (Forsberg, et al., 2012).

» Patients received navigation services for 4-6 weeks
following hospital discharge, at no cost to recipients

» Exit interviews were conducted at completion of
navigation.

» Survey results were analyzed and compared pre
and post-intervention with descriptive statistics.

33 patients enrolled in the program and completed pre enroliment
quality of life survey. Dedicated navigator time averaged 1-4
hours/week per participant. 24 (73%) of recipients completed a post
program survey and exit interview. Pre-intervention, the average
quality of life reported was 70.6 on a 100 point scale. 78% of
respondents reported they could not complete desired activities.
Post program, 100% of patients reported their quality of life to be
better than expected. 90% believed the program contributed to their
success. 95% of participants would recommend the program to
others. When comparing pre and post program well-being
perceptions around economic security; pre-intervention, there was
more worry about economic security (>30%) compared with post-
intervention (<20%) and post-intervention, the majority reported no
worry at all (Figure 1). Participants reported step by step guidance,
transplant team connection, and immediate access to HNF team as
most valuable aspects of the program (Figure 2.).

Results from this pilot suggest a positive impact of a patient
navigator program in a heart transplant recipient population,
particularly in its ability to meet individual needs and immediate
access to a team member. Future work with a larger sample size
is indicated to more fully assess the program’s impact on quality
of life, including qualitative analysis of exit interviews. Preliminary
data suggest implementation of a patient navigator program
contributes positively to heart transplant recipients’ quality of life,
well-being, and impressions of their social determinants of health.
Individualized navigation programs could be effective in
improving overall health outcomes for transplant recipients.

Figure 1. Comparison of Pre and Post HNF Program Well-Being Related to Economic Security
Q: | worry about my economy due to my health condition

B Pre Program Percentage: [l Post Program Percentage:

60%

40%

20%

0%

Not At All

A Little Somewhat Quite a Bit Very Much

Figure 2.Post Survey Rating of HNF Services
Q3. Please rate the following aspects of the Health Navigator Program as they applied to your experience.
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